
ANALYZING DATA FOR
CONTINUOUS SCHOOL

IMPROVEMENT PLANNING
H
APPENDIX

Where Are We Now?

Answering this question is the part of continuous school improvement planning that takes a comprehensive

and honest look at all the school’s data—not just student learning results—and helps to reflect on how the

data implications intersect. There are four sub-questions to answer with data within this category:

� Who are we?

� How do we do business?

� How are our students doing?

� What are our programs and processes?

After analyzing each of the four types of data in terms of strengths, challenges, and implications, we can look

across implications to understand the common and systemic implications for the continuous school

improvement (CSI) plan.
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Purpose

Materials

Process Protocol

Target Audience

Time

The purpose of this activity is to guide the analysis of data to inform the school
vision and continuous school improvement plan.

Chart paper, markers, tape, or push pins to post the chart paper, if necessary. Have
the school’s data profile printed on paper, or available on technology devices, so
each staff member can review the data.

Step 1. Strengths, Challenges, Implications. Print a Strengths, Challenges, and Implications worksheet for
each staff member (Figures H-1 through H-6).

As individuals, review independently each type of data (e.g., demographics, perceptions, student
learning, and school processes), done separately, have them document what they are seeing as—

� strengths,

� challenges,

� implications for the continuous school
improvement plan, and

� other data they wished the school had.

Note: Analyses are much richer if notes
about the data are jotted down as they
are reviewed. (15-20 minutes)

In small groups, have staff members share what they see as strengths,
challenges, implications for the continuous school improvement plan,
and other data they wished the school had. Record commonalities on
chart paper. (This makes it easier to combine the small-groups’
thinking with full-group thinking in the next step.) (15 minutes)

Combine the small group results to get a comprehensive set of
strengths, challenges, implications for the continuous school
improvement plan, and other data you wished the school had. This is
best done by having a reporter from each small group stand beside
her/his group’s chart paper ready to mark off items mentioned as
each group’s reporter indicates what the group saw as strengths,
challenges, implications for the continuous school improvement plan,
and other data you wished the school had.

Start on the left and have the first reporter read all the group’s
strengths. Other reporters check off common elements on their lists. Going to the right, the next
reporter reads only what her/his group had on its “strengths” list that has not been read. Continue
until all the “strengths” have been read. Have another group read its list of “challenges”. You might
want to start on the right this time, and go left. Continue with “implications for the school
improvement plan,” and then “what other data do you wish you had,” until you are finished. The
result will be a comprehensive list of Strengths, Challenges, Implications for the school improvement
plan, and Other Data You Wished the School Had. (20 minutes)

School staff.

Up to three hours, depending upon the number of staff members and the amount
of data available.
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Process Protocol (Continued)

Repeat the process with the other three types of data.

Process options: The process described above is an excellent way to review and combine thinking
with demographic data. It is important that all staff members review all the information in at least
one area of data.

With perceptions and student learning data, parts of the data work could be delegated to different
members of each small group. For example, when a school has student, staff, and parent
questionnaires to analyze, one third of each team could review the student questionnaire; another
third, the staff questionnaire; and another third, the parent questionnaire. The sub-teams could
then report what they saw in the data to their team, who then will combine their thinking with the
other teams. With student learning, the data analysis could be delegated by subject area. With
process data, divide staff into groups to complete measuring program and processes table for
major programs and processes. Your school may also want to use the Continuous Improvement
Continuums (CICs) to self-assess the entire school.

Step 2. Implications Across the Data. After staff members have documented the school's data strengths,
challenges, implications for the continuous school improvement plan, and what other data they
wished the school had for demographics, perceptions, student learning, school processes, review the
implications side-by-side.

This alignment is important for seeing commonalities across the different implications (partial
example shown below).

Step 3. Implication Commonalities. In small groups, look across and highlight commonalities in your
demographics, perceptions, student learning, and school process implications. Share small group
thinking with the large group (partial example shown on the following page).
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Step 4. Aggregate Implications for the Continuous School Improvement Plan. In small groups, or in
the large group, if manageable, stand back from the implication commonalities and begin a
bulleted list of implications for the plan, with respect to leadership, curriculum, instruction,
assessment, curriculum, standards, vision/plan, etc. Use the provided template (Figure H-6), which
can be adjusted as needed. (Partial example shown below.) Staff members will be answering the
question, What do the data tell us has to be included in our continuous school improvement plan?

Process Protocol (Continued)
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Step 5. Create the Plan. Use this comprehensive data analysis, along with the vision, to create the
continuous school improvement plan.

Comments to the Facilitator

Process Protocol (Continued)

This is an activity to ensure the analysis of all types of comprehensive schoolwide data, to engage all staff
members in analyzing the data, and to reach consensus on data implications for the continuous school
improvement plan. The important concepts are to have participants:

� Review the data independently, writing as they analyze the data.

� Combine thinking of staff members.

� Look across the different implication analyses to paint with a broad brush.

� Create a list of implications for the continuous school improvement plan.
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Figure H-1
STRENGTHS, CHALLENGES, IMPLICATIONS FOR ANALYZING DEMOGRAPHIC DATA

Use the template below to record your thinking as you review your demographic data. Also use these
questions for moving individual thoughts to small-group thinking, and then to whole-group thinking.
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Figure H-3
STRENGTHS, CHALLENGES, IMPLICATIONS FOR ANALYZING SCHOOL PROCESSES DATA

Use the template below to record your thinking as you review your school processes data. Also use this for
moving individual thoughts to small-group thinking, and then to whole-group thinking.
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Figure H-4
STRENGTHS, CHALLENGES, IMPLICATIONS FOR ANALYZING STUDENT LEARNING DATA

Use the template below to record your thinking as you review your student learning data. Also use this for
moving individual thoughts to small-group thinking, and then to whole-group thinking.
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